Summary Sheet

Key Question 7: How well is the LRC led and managed?

Strand 7c : How well LRC staff are managed

Reason for choice of key question and strand:  ____________________________________________________________________

_________________________________________________________________________________________________________
	Indicator
	Level awarded in last evaluation (if applicable)
	Evidence collected
	Level Awarded (1-5)
	What should the LRC do to improve?

	i. Does the number, qualifications and experience of LRC staff match the demands of the school/ curriculum?
	
	
	
	

	ii. Do all staff have a clear job description and appropriate line management?
	
	
	
	

	iii. Are LRC staff involved in staff performance management schemes?
	
	
	
	

	iv. DO adequate opportunities exist for all LRC staff to participate in professional activity and development?
	
	
	
	

	v. Are other staff given adequate training and deployed effectively to support the LRC?
	
	
	
	

	vi. How effectively are volunteer helpers trained and deployed?
	
	
	
	


Support required to enable the LRC to improve:





Overall level reached:

